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defined program and services.  The City receives an annual rent payment from Raging 
Waters and its management is responsible for facility upkeep, improvements and repair.  
 
 
ANALYSIS 
 
Staff has not pursued, to date, non-recreational commercial uses of parkland, although 
there has been one to two proposals that come to the Department’s attention every so 
often.  The largest single reason for not pursuing such opportunities has been the City 
Charter limitation of three years for any concession or lease or similar arrangement 
related to parkland (Section 1700).  A vote of the people would be required to amend the 
Charter restriction to allow a term of greater than three years.  The charter provision’s 
purpose is to keep parkland available for use by the public except as specifically 
authorized by the voters.  In fact, the City has received voter approval to enter into 
agreements longer than three years in several parks.  The voters authorized the City to 
enter into long-term agreements for the development of parks and recreational facilities in 
Lake Cunningham Park, among a few other parks, which is why the City is able to enter 
into a long-term agreement for Raging Waters.  The limitation has prohibited commercial 
entities from entering into any agreement with the City because they believe that the term 
is too short for them to re-coup any expenses and have a viable profit margin.   
 
The other major concern, is the removal of public-serving parkland(s) from use for 
commercial (for profit) non-recreational uses.  The business arrangement would have to 
be very favorable to the City and the Department in order to consider and recommend 
such a deal for City Council consideration.  As the Mayor suggests in his budget 
message, one of the benefits could be the provision of park maintenance services in 
exchange. 
 
To that end, the Department will include further analysis of this potential opportunity as 
part of its work as the pilot department in the City’s corporate sponsorship initiative.  The 
Department can report out at mid-year on our progress. 
 
 
 
        /s/ 
       SARA L. HENSLEY  

Director of Parks, Recreation  
and Neighborhood Services 
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